Annual Quality Assurance Report of BHARTI MANDAN COLLEGE

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution BHARTI MANDAN COLLEGE
e Name of the Head of the institution Dr. Anil Kumar Mandal
e Designation Princi pal

¢ Doestheinstitution function fromitsown | Yes

campus?
e Phone no./Alternate phone no. 9431632410
e Mobile No: 9431632410
e Registered e-mail bnc7l@edi ffmail . com
e Alternate e-mail bntol | eger ahi ka@mai | . com
e Address Rahi ka
e City/Town Madhubani
e State/UT Bi har
e Pin Code 847238

2.Institutional status

e Typeof Institution Co- educati on

e Location Rur al

¢ Financial Status

Page 1/59 14-04-2022 01:02:03



Annual Quality Assurance Report of BHARTI MANDAN COLLEGE

Name of the Affiliating University

Lalit Narayan Mthila University

e Name of the IQAC Coordinator Dr. Kumar Bai bhav
e Phone No. 06276222763

e Alternate phone No. 9431636092

e Mobile 9431636092

IQAC e-mail address

bre7l@edi ffmail . com

¢ Alternate e-mail address

brcol | eger ahi ka@mai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://bntoll ege.in/files/agar_r
eport _bnrol | ege_2019- 20. pdf

4.Whether Academic Calendar prepared No
during the year?
e if yes, whether it is uploaded in the
Institutional website Web link:
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 2 B 2.13 2017 30/ 10/ 2017 |29/ 10/ 2022
Cycle 1 C+ 63. 75 2005 21/ 09/ 2005 |20/ 09/ 2010

6.Date of Establishment of IQAC

23/ 04/ 2012

7.Providethelist of funds by Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Uni versity G ant State Govt. 2020/ 1 9022489
Centr al G ant Central 2020/ 1 50000
Govt .
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC
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9.No. of IQAC meetings held during the year 1

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

The teachers advised to use the |ICT Methods for standardi zati on of
teachi ng works through Online Virtual Mbde

Necessary initiatives have been nmade to expedite the NSS Activities
to pronote awareness about Corona Virus SOPs to foll ow

To di scuss about the engagenent of a staff to look into the matter
of technical operations of conputer and its work. Subsequently, the
matter was discussed to take it up with the higher authorities or to
engage a service technical hand to avoid unusual procrastination in
the day to day affairs of the college

Upgradati on of CGeography Lab with installation of Projector with
Smart - Board including Conputer also anong the many needed itens.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

To Pronote optinmumutilisation
of ICT Methods for
st andar di zati on of teaching
wor ks t hrough Online Virtual
Mode.

The teachers advised to use the

| CT Methods for standardi zati on

of teaching works through Online
Virtual Mode

To expedite engagenent of NSS
Wings in activities to pronote
awar eness about Corona Virus
SOPs to foll ow

Necessary initiatives have been
made to expedite the NSS
Activities.

To di scuss about the engagenent
of a staff to look into the
matter of technical operations
of conmputer and its work

Matter was discussed to take it
up with the higher authorities
or to engage a service technical
hand to avoi d unusual
procrastination in the day to
day affairs of the college

Upgr adati on of Geography Lab
with installation of Projector
with Smart-Board incl udi ng
Conput er al so anong the many
needed itens.

Aut hority accorded to prepare a
detailed charts of all the
| ogi stics requirenents in
setting up smart | aboratory
equi pped with projector and
smart board.

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Name

Date of meeting(s)

Ni |

Ni |

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2020

30/ 01/ 2022

Extended Profile

1.Programme

11
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Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 1030
Number of students during the year

File Description Documents

Data Template View File
2.2 1388
Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

File Description Documents

Data Template View File
2.3 286
Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 15
Number of full time teachers during the year

File Description Documents

Data Template View File
3.2 29

Number of Sanctioned posts during the year
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File Description Documents

Data Template View File
4.Institution
4.1 10

Total number of Classrooms and Seminar halls

4.2 23. 89

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 23

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

This Institution is an affiliated college of Lalit Narayan Mthila
University. This College follows a pre- determ ned syllabus set by
the parent University. Periodical innovations are nmade within these
est abl i shed academ c structures, commtted to providing conplete
devel opnent for its students in all respect.

Ti met abl es, wor kl oads and ot her supporting adm nistrative tasks are
prepared well in advance of teaching session and stream ined for
Academ ¢ processes. At the end of each academ c session, Depart nent al
reports are collected, docunenting the academ c and extracurricul ar
wor k undert aken by each departnents in that year which enables a
systematic conpilation of response.

Ext ensi ve support is being provided to our teachers regularly to
update their know edge and continuous grow h, through active
I nvol venent in Research and Faculty Devel opnent Progranmes.

Technol ogically enabled infrastructure is ensured for everyone, wth
speci al assistance for the students with incapability, which nmakes
it possible for all our students to engage in an appropriate

t eachi ng- | earni ng process.
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This College prioritizes the incorporation of academ ¢ and nent al
heal th of our students through the nentor-ward system where each
student is assigned a faculty nentor for academ c and extra-academ c
gui dance. Acadeni c and ot her di scussions are individualized by
creating smaller groups of students. Through focused interactions
and gui dance offered by the teachers, students are able to have
their academ c and ot her issues suitably addressed, thus

conpl enenting the pursuit of effective curriculumtransaction for a
strong tutorial and nentor- ward system

Feedback forns are provided through our college website so as to
enabl e the concerned stakeholders to confidentially give the college
t heir evaluations and suggestions for the inprovenent of Coll ege
functioning. Incorporation of all these suggestions is ensured in

t he functioning of the coll ege.

The endeavor of this college has al ways been to raise the

consci ousness about gender-based i nequalities, negligence of

envi ronnmental concerns and | ack of ethics which subsequently all ows
themto contribute to the society as responsi bl e human bei ngs.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Being an affiliated college of the Lalit Narayan Mthila
University,this College foll ows the Academ c Cal endar issued by the
Uni versityat the beginning of the academ c year. It clearly explains
a schedul e for teaching, exam nation, senester break and vacati ons,
which is strictly followed by the college to ensure snooth and
efficient functioning of its teaching and adm nistrative processes.
Wthin the sane framework, the college also prepares its own

cal endar of events and activities before the comencenent of the
Academ ¢ Session and the sane is communicated to all. For
transparency of functioning, both the University and the coll ege
academ c cal endars are placed on the college website.

Al the aforenentioned information is reinforced during the
col l egi ate and departnental orientation of new students at the
begi nni ng of academ c session.
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Peri odi cal neetings are conducted by the Principal with the Teacher-
i n-charge(s), faculty fromindividual Departnents, and entire Staff
i ncl udi ng non-teaching to ensure snooth inplenentati on of the
activities as schedul ed. Students’ representations are al so ensured
during the neetings, where applicable.

For the purpose of conducting Continuous Eval uation, teachers
prepare their schedul e of teaching, class tests and assignnents in
accordance with their allotted tine table keeping the academ c

cal endar and planned co-curricular activities of the college in

m nd.

The students are inforned well in advance about the deadline for

assi gnnment subm ssions, dates for class tests and presentations.
They are encouraged to seek guidance fromteachers during the
designated tutorial slots or the latter’s free tinme. The nentor-ward
periods are created specially to supplenent this kind of academ c
framework with the extra-academ c support that the students m ght
require.

Mul tipl e assessnents are taken, with the aimof allow ng the
students to incorporate suggestions offered by the teacher, thereby
maki ng | earning a continuum and creating various opportunities for
the students to succeed. The institution’s approach is reoriented to
suit the learner’s pace, ensuring the mtigation of any pressure on
t he students.

So as to enable our students to enthusiastically contribute and
excel in diverse arenas, equal inportance is given to provide a
space for collegiate events |ike, Sports Day, Arts Day, Cultural Day
etc., as the qualitative inpact of an inclusive and bal anced
education allows for all-round devel opnent of the students.

Everything in the institution is geared towards providing
transfornmati ve education in a structured manner to our students,
Wi th accessibility, conprehensibility, and transparency.

File Description Documents

Upload relevant supporting No File Upl oaded
documents

Link for Additional information
Ni |

1.1.3 - Teachersof the Institution participatein | E. None of the above
following activitiesrelated to curriculum
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development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the

affiliating University

Annual Quality Assurance Report of BHARTI MANDAN COLLEGE

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

No File Upl oaded

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

0

File Description

Documents

Any additional information

No Fil e Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (Asper Data Template)

0
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File Description Documents

Any additional information No File Upl oaded

Brochure or any other document No File Upl oaded
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

0

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring
the year

File Description Documents

Any additional information No File Upl oaded
Details of the students enrolled in View File
Subjectsrelated to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

So as to contribute towards the values |ike conpassion and

comm tnment to devel opnent of self and society, the college has
student societies, which regularly organize socially rel evant events
and outreach programmes so that students learn to engage with
sociocultural issues in a constructive manner. Academ cally, Generic
El ectives, Skill Enhancenent Courses and Ability Enhancenent

Conpul sory Courses are offered within and across departnents, to
hel p students critically exam ne issues related to gender

envi ronnent and et hi cs.

As a part of rigorous inplenentation of professional ethics, proper
awareness is given to the students regarding the significance of
appropriate referencing in assignnents, intellectual property rights
I ssues, consequently discouragi ng any kind of plagiarism

The infrastructure of this is ensured so as to prioritize
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conservation of the environnment. There has been a conscious effort
to preserve rock base to a large extent. The building is well
provi sioned for students with disability.

The institution believes in the holistic devel opnent of students who
are not only intellectually ready to face the world but are al so
enpat heti ¢ human beings striving for an denocratic and sustai nabl e
soci ety.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description of No File Upl oaded

courses which address the
Professiona Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

0

File Description Documents

Any additional information No File Upl oaded

Programme / Curriculum/ No File Upl oaded
Syllabus of the courses

Minutes of the Boards of Studies/ No File Upl oaded
Academic Council meetings with
approvals for these courses

MoU's with relevant No File Upl oaded
organizations for these courses, if
any

Number of courses that include View File
experiential learning through
project work/field
work/internship (Data Template)

1.3.3 - Number of studentsundertaking project work/field work/ internships

0
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File Description

Documents

Any additiona information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

A. Al of the above

File Description

Documents

URL for stakeholder feedback
report

No Fil e Upl oaded

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

No File Upl oaded

Any additional
information(Upl oad)

No File Upl oaded

1.4.2 - Feedback process of the Institution may

be classified as follows

E. Feedback not coll ected

File Description

Documents

Upload any additional
information

No Fil e Upl oaded

URL for feedback report

https://bntol | ege. i n/ pages. php?Ur | =f eedback

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year

7206
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File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

1412

File Description Documents

Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes specia Programmes
for advanced learners and slow learners

The assessnent of the learning levels of the students is done by the
teachers in the classroons during | ectures and through conducting
class tests, assignments, tutorials, etc; on the basis of which slow
and advanced learners are identified. Specific teaching-I|earning

nmet hodol ogi es oriented to the needs of such students are then

di scussed and i npl enent ed.

An integrated approach is followed in the classes by our faculty.
Tradi ti onal teaching nethods are aided by new age technol ogi cal
met hods to nake | earni ng nore engagi ng and rel at abl e.

Sl ow Lear ners:

Additional tutorials and renedi al classes are conducted to give
speci al coaching in areas where they need support.

Addi tional reading material and books in sinple formis nmade

avai |l able to increase their understanding of the subject. E-Iinks
are al so suggested to the students to help themgain an in-depth
knowl edge of the subject. Bilingual explanations and di scussions
aredone in the class with the aimof reaching out to the slow

| earners so that they can be brought at par with the rest of the
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cl ass.

Personal , academ c and career-related counselling is given fromtine
to tinme. Honme assignnents are given and eval uated on a regul ar
basis. Additional tests are conducted outside the curriculumto
assess the learning ability of students.

Peer learning is encouraged through group discussions and
presentations. This aids in building a culture of team work and
hel ps to devel op | eadership as well as interpersonal skills.

Advanced Lear ners:

During lectures, tutorials, class tests, assignnments and interaction
outside the class, the teachers are able to assess the caliber of
the students and identify the advanced | earners.

Departnents through a conbi nati on of academ ¢ and co-curricul ar
activities encourage the advanced |earners to optim ze their
potential. Such students are encouraged to participate in inter
col |l ege conpetitions.

They are suggested advanced readings in the relevant topics to
enhance their understanding of the subject to enable themto pursue
research in future.

They are encouraged to hel p and provide support to the weaker
students by engaging in group discussions and presentations.

They are given an opportunity for mcro teaching in the class as
wel I as maki ng individual presentations.

File Description Documents
Link for additional Information
Ni |
Upload any additional No File Upl oaded

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

1883 14
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File Description Documents

Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The Col | ege nmakes conti nuous and conscious efforts to enable its
students to realize their potential and evolve as | eaders and
transform ng agents of society. Sone of the nethods enpl oyed by the
college in this process are:

Rur al / undevel oped area visits are organi sed by several departnents
to gain an understandi ng of the geographical, socio-political and
econom c factors of the lives of the people living in

rural /undevel oped ar eas.

Ext ensi ve use of Case Studies to inprove the problemsolving ability
of the students.

Use of ICT & E-resources by students is encouraged.

The col | ege enpl oys an interactive approach through di scussions,
debates, oral group presentations to encourage greater participation
and interactive |earning.

Speci al | ectures/sem nars/conferences are organi zed to encourage and
notivate students to becone participative agents and not | ust
passi ve recipients of know edge.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Teachers of the College try to nmake the best use of the technol ogy
in their teaching process. Teachers have the know edge and skills to
use new digital tools to help all students achi eve high acaden c
standards. | CT has enabl ed better and sw fter conmunicati on;
presentation of ideas in an effective and relevant way. It is
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aneffective tool for acquiring information fromnultiple sources to
hel p students to enhance their know edge dat abase.

The Col | ege has a W-Fi Enabl ed Canpus which hel ps the teachers and
students to stay connected to the internet and | earn and teach the
updated information. The coll ege has | CT Enabl ed C assroons havi ng
Deskt ops, Laptops, Projectors which helps in the e-|earning process.
Sone teachers use and share E-books which are very useful for the
students as they are handy and saves the cost of buying the physical
books.

The col |l ege has an Automated Library which enables the students to
find the | ocation of the books easily.

The col | ege has wel | equi pped Conputer Labs. Teachers make and
present Power Point presentations in the classroons which help them
have an interactive conversation with the students. Presentations
are the best way to nake notes as they can be updated with the

| at est changes in the know edge, presenting diagrans, charts, etc.

Teachers have started taking | ectures online on Google Meet, Zoom
M crosoft Teanms, etc. FDPs are conducted to enable/famliarize the
teachers with these online platforns. Teachers share reading
materials, short notes, e-books over different nedia |like Google
Cl assroom E-Miil, \WhatsApp, etc.

Teachers nost often use ICTs for 'routine tasks' (lesson plan

devel opnent, information presentation, basic information searches on
the Internet, record keeping etc.). Faculty is adapting to the usage
of ICT tools to provide quality education to the students.

File Description Documents

Upload any additional No Fil e Upl oaded
information

Provide link for webpage
describing the ICT enabled tools Ni |
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

14
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File Description Documents

Upload, number of students No File Upl oaded
enrolled and full time teachers on
roll.

Circulars pertaining to assigning No File Upl oaded
mentors to mentees

mentor/mentee ratio No File Upl oaded

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

14

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information No File Upl oaded

List of the faculty members No File Upl oaded
authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during the year (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Super speciality / D.Sc.
/ D.Litt. during the year

11

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

25
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File Description Documents
Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

University guidelines are strictly adhered to with respect to

eval uation process. The schedul es of internal assessnents are
communi cated to students and faculty in the beginning of the
academ c year through academ c cal endar which is prepared based on
the university academ c cal endar. Before a week internal examtine
table is displayed on the notice board. Questions are franed, such
that they adhere to university standard. The subject handling
faculty prepares question bank that covers equal nunber of questions
fromeach unit, covering all the topics. Departnental internal exam
coordi nator under the gui dance of HOD, checks for the standard of

t he question bank. Internal exam coordinator ensures snooth
conduction of test and proper valuation of internal exam At the end
of each academ c year exam nations are conducted by the affiliating
Uni versity.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Since this College is an affiliated college of Lalit Narayan Mthila
University, it follows the guidelines set by the University for the
conduct of exam nations. At the end of each senester, there is a
final examwhich is uniformy conducted for students across all the
colleges of this University. The institution has a well-defined
systemin place to deal with exam nation related gri evances. The

eval uat ed papers related to internal exam nation consisting of class
tests, assignnments, projects, etc. are returned to students with
detail ed remarks and suggestions for inprovenent. Any query of
students regardi ng the feedback and evaluation is
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t hor oughl yaddressed by the respective teachers. Hence the Col | ege
enpl oys a robust nulti-tiered nechanismto ensure transparency and
objectivity in dealing with grievances related to internal

exam nat i ons.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The Program Qutcones (PO and Course Qutcones (CO are adopted for
all prograns offered by the institution in accordance with “Lalit
Narayan Mthila University” guidelines.

The Learni ng Qut cones-based Curricul um Franework (LOCF) is intended
to suit the present day needs of the student in terns of securing
their path towards higher studies or a term nal degree guiding
students towards career choices. Learning outcones forman integra
part of college vision, mssion and objectives. The | earning

obj ectives are conmuni cated t hrough vari ous neans by concer ned
staff. Inform ng the stakehol ders, especially the parents, persuade
students towards skill oriented and val ue based courses. Students
are made aware of the course specific outconmes through orientation
progranme, classroom di scussion, expert |lectures and practicals.
Teachers are al so well comuni cated about the outcones.

The col | ege deputes teachers for workshops, sem nars, conferences
and FDPs to enrich themto attain the outconmes while teaching

| earning in the classes. Teachers actively participate in workshops
on revision of syllabus organized by the university.

Successful alumi students are also invited to interact with both
students and teachers at specific events and neetings where they

share how their individual course shaped their career thus hel ping
exi sting students align better with the specified course outcones.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor all courses No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The Institution regularly eval uates the performance of students
t hrough vari ous nethods for neasuring the attai nnent of each of the
Program Qut cones, Program Specific Qutconmes and Course Qutcones.

Eval uati on Process: The progranme outcones and Programe Specific
outcones are assessed wth the help of course outcones of the

rel evant programre through direct evaluation process. It is provided
t hrough University Exam nations, term nal exans, internal and hone
assignnments, unit tests, surprise tests, open book tests, etc,.

Thr oughout the year the faculty records the performance of each
student on each progranme outcone. At the sane tine renedial
coaching is also provided to slow | earners to make pace with the
desired progression. Cbservations of student know edge and skills
agai nst neasur abl e course outcones are eval uated t hroughout the
year.

The Met hods of neasuring attai nnent:

1. Annual Exam nation: The affiliating University conducts
exam nations as per annual pattern through which the institution
measur es programme out cones based on the course attai nnent |evel
fixed by the programme. It is a direct evaluation process.

2. Internal and External Assessnent: |nternal assignnents are given
to the students which are nostly aligned with Programe Qut cones of
the respective subject. External Assessnent is eval uated by external
experts for the Practical exam nations, appointed by the University
t hrough Vi va-Voce and practical files.

3. Institutional Exam nation and Tests: Students are assessed and
eval uat ed throughout the year at institutional |evel through unit
test, surprise test, termnal exam nation and the performance of the
student is analyzed for assessing the attainnent |evel of
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pr ogr ammeout cones and progranme specific outcones.

4. Feedback Evaluation: The Institution collects feedback from
students, Alumi, Enployers and Parents which is an inportant nethod
of measuring attainnment with objectives of identifying the

attai nnent |evel of students in terns of programe, subject, course
and syl | abus outcones to understand the inpact of teaching |earning
process.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the university examination during the
year

286

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution may
design itsown questionnaire) (results and details need to be provided as a weblink)

htt ps://docs. googl e. coml forns/d/ e/ 1FAl pQLScynJr nyR6TNJ_vSDhLTI DxOwJY
G e- 2dy3powsSf Uk1aXoS5Q vi ewf orm

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Research

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

Page 21/59 14-04-2022 01:02:03


https://assessmentonline.naac.gov.in/storage/app/public/aqar/20559/20559_27_57.xlsx?1649921521
https://docs.google.com/forms/d/e/1FAIpQLScynJrnyR6TNJ_vSDhLTlDx0wJYGte-2dy3powSfUk1aXoS5Q/viewform
https://docs.google.com/forms/d/e/1FAIpQLScynJrnyR6TNJ_vSDhLTlDx0wJYGte-2dy3powSfUk1aXoS5Q/viewform

Annual Quality Assurance Report of BHARTI MANDAN COLLEGE

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

0

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution during
the year

1
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File Description Documents

Report of the event No File Upl oaded
Any additional information No File Upl oaded
List of workshops/seminars View File
during last 5 years (Data

Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during
the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

9

File Description Documents

Any additional information No File Upl oaded

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ inter national confer ence proceedings during the year

0
File Description Documents
Any additional information No File Upl oaded
List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

No Extension activities executed during the acadeic year 2020-21 due
to COVI D-19 pandemi c.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

3.3.2 - Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Government/ gover nment recognized bodies during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year(Data

Template)

e-copy of the award letters No File Upl oaded

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red crossYRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Cross/ YRC etc.,
during the year

0

File Description Documents

Reports of the event organized

No Fil e Upl oaded

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

View File

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
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collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Crosy YRC etc., during the year

0

File Description

Documents

Report of the event

No Fil e Upl oaded

Any additional information

No Fil e Upl oaded

Number of students participating
in extension activities with Govt.
or NGO etc (Data Template)

View File

3.4 - Collaboration

3.4.1 - Thelnstitution has several collabor ations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

0

File Description

Documents

e-copies of linkage related
Document

No File Upl oaded

Details of linkages with
institutions/industries for
internship (Data Template)

View File

Any additional information

No File Upl oaded

3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

0

File Description

Documents

e-Copies of the MoUs with
ingtitution./ industry/corporate
houses

No File Upl oaded

Any additional information

No File Upl oaded

Details of functional MoUs with
ingtitutions of national,
international importance, other
universities etc during the year

View File
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INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

It al ways has been an endeavour of this college to provide quality
education and ensure all round devel opnment of the students in order
to create awareness and responsibility. The institution has a well

mai nt ai ned, user friendly and resilient infrastructure conducive to
teachi ng, |earning and conprehensive devel opnent of students.

The Teachi ng Bl ock has wel | -appoi nted and spaci ous cl assroons,
tutorial roons, departnent roons, Sem nar Halls, Five Laboratories
and three conmmon roons. There are classroons equi pped with
projectors so that I CT can be used for strengtheni ng acadenic

di scourse. There is a conputer |ab available for the students with
adequat e conputer equipnent, internet connectivity and projectors to
support practical sessions.

The canpus is W-Fi enabled for the benefit of students and faculty.
The College Library is well-stocked with 12742 books and 7 journals.

The col |l ege has a Conference hall, Health Centre, cafeteriaand a
Gymasi um nsi de the canpus area.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The college is commtted to offering resourceful infrastructure for
holistic gromh of students. It provides adequate facilities for
cultural activities, indoor and outdoor sports as well as other
student and faculty support anenities.The college is prospered with
two Pl aygrounds, a Conference hall, twoCommobn Roons and one Seperate
Common Room avail able for the students to organi ze and participate
in co-curricular, recreational and cultural activities.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,

LMS, etc.

2

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

2

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in

Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in

lakhs)

6. 80

File Description

Documents

Upload any additional
information

No File Upl oaded

Upload audited utilization
Statements

No File Upl oaded

Upload Details of budget
alocation, excluding salary
during the year (Data Template)

View File

4.2 - Library asa L earning Resource
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4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

The College Library is well-stocked with 12742 books and 7 journals.
Ful | automation of the Library is under consideration and has been

| QAC for the academ c year 2021-22.
The Library is fully automated so as to enable the benefeciaries to
have an easy access to its vast contents. The |library subscribes
Newspapers and Magazi nes which are nade available to the readers in
t he reading room Books have been bar-coded and updated in digital
catal ogue. Library is strengthened by conputer system high speed W

i ncorporated in the agenda of

- Fi internet and LCD screen.

File Description

Documents

Upload any additional
information

No Fil e Upl oaded

Paste link for Additional
Information

Ni |

4.2.2 - Theinstitution has subscription for the
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

E. None of the above

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals

duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-

journalsduring theyear (INR in Lakhs)

0
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File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

File Description Documents

Any additional information No File Upl oaded
Details of library usage by No File Upl oaded
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesitsIT facilities including Wi-Fi

The institution provides access to desktop systens and | aptops to
both faculty and students which allows themto use conputer aid for
academ c projects, practical sessions and for |learning. To make the
| ear ni ng process nore effective various innovative nethods are used
by the teachers. This includes giving group assignnents and havi ng
power point presentations, where students can di scuss and explore
their know edge together. Learning conbined wth visual
presentations or working on certain software is nuch nore enjoyable
and conprehensive for the students.

The Col | ege Canpus is WFi enabled and available for use by its

st akehol ders. The col | ege has 23conputers for academ c purpose. These
desktops are running on wi ndows 7, wi ndows 7 pro, w ndows10 and

wi ndows 10 pro operating systens. These conputers areequi pped with
course rel ated sof twaress.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

4.3.2 - Number of Computers

23

File Description

Documents

Upload any additional
information

No File Upl oaded

Student — computer ratio

No Fil e Upl oaded

4.3.3 - Bandwidth of internet connectioninthe | D. 10 - 5NMBPS

I nstitution

File Description

Documents

Upload any additional
Information

No Fil e Upl oaded

Details of available bandwidth of
internet connection in the
Institution

No File Upl oaded

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

18. 81

File Description

Documents

Upload any additional
information

No Fil e Upl oaded

Audited statements of accounts.

No File Upl oaded

Details about assigned budget
and expenditure on physical
facilities and academic support
facilities (Data Templates)

View File
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4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

As per the rules and policies of the institution, all the

st akehol ders have fair opportunity to access and use the physical,
academ ¢ and support facilities of the college, |ike auditoriunmns,
| aboratory, library, sports conplex, conputers, classroons etc.

Mai nt enance

Cl eani ng and general nmaintenance of the classroons and ot her

physi cal spaces are done by dedicated staff on a regular basis. The
requi renent for repair, naintenance, troubl eshooting of equipnent/
facilities are reported to the | QAC Coordi nator by the concerned
departnments. The | QAC Coordinator, in turn, will conpile all such
requi renents and place before the | QAC nenbers in the commttee
neeting for further deliberations and financial approval. Once
approved, the conpetent authority verifies the sanme and assigns the
tasks to the concerned facility managenent departnent.

Utilization of Extraordinary Infrastructure

To avail and utilise special physical facility/infrastructure |ike
sem nar halls, auditoriunms, conference halls, a request cum proposal
is placed to the Principal for approval, through the Adm nistrative
Ofice. On approval, the sane is allotted to the concerned agency as
per the policy in vogue.

Li brary

Li st of new books requested by the Head of the Departnent in
consultation with the Departnent Council and the Departnent Faculty
is submtted to the Principal. Once approved, the list is forwarded
to the Librarian, for further subm ssion to the Purchase Conmttee.
The use of library and its facilities is governed by the rul es of
the Library.

| CT Facilities
The I CT smart classroons and all those conputer related facilities
are nmaintained by the technically skilled experts appointed by the

managenent .

Laboratory

Laboratories in various departnents are directly under the
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custodi anshi p of respective Departnents and its heads. Lab

mai nt enance staff is responsible for regular mai ntenance of
facilities. Rules and regulations to utilize them are displayed at
prom nent places in the | aboratories.

Sports Conpl ex

The use and training of sports facilities regularly takes place in
the sports conpl ex under the supervision of Physical Education
Director with the association of Physical Education Instructors
andcoaches, to ensure efficient utilization of sports

i nfrastructure.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

0

File Description Documents

Upload self attested letter with No File Upl oaded
thelist of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
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0

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills E.

enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

none of the above

File Description

Documents

Link to institutiona website

Ni |

Any additional information

No Fil e Upl oaded

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

0

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

0

File Description

Documents

Any additiona information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File
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5.1.5- Thelnstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievances through
appropriate committees

D. Any 1 of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexua harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

0

File Description Documents

Self-attested list of students View File
placed

Upload any additional No File Upl oaded
information

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

0
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File Description Documents

Upload supporting data for No File Upl oaded
student/alumni

Any additional information No File Upl oaded
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

0

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medals for outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No Fil e Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)
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5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

Student Council of the college is an el ected body and al ways j oi ns
hands with faculty nenbers and coll ege adm nistration to ensure
overal | devel opnent of the college. Student Council organizes
different cultural programmes to observe inportant days such as
“Swam Vi vekananda' s birthday”, “Republic Day”, “Rabindra Jayanti”,
“I ndependence Day”etc. in the coll ege canpus.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the ingtitution through financial and/or other support services

Presently there is no registered Alumi Association in the coll ege.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

The Vision and M ssion of the College are reviewed and redefined in
vi ew of changi ng national and global trends in education. Goals are
set to attain the objectives enshrined in national policy for higher
educat i on.

The institution’s Vision and M ssion reflect the distinctive
characteristics of the institution. The College caters to the
educational, social, cultural and econom c needs of the society. Al
these characteristics are reflected in its policies. Hgh quality
educati onal programres and healthy practices are being inplenented
keeping in mnd the policy of unconprom sing adherence to the val ues
and principles of inclusion, responsibility and soci al
accountability.

The Principal fornms various conmttees under the convenorship of a
teacher or a non-teaching staff with nenbers fromteaching staff,
non-teaching staff and students for overall nanagenent of the
various operations of the college, such as, adm ssion, academc
coordi nation, conduct of exam nations, pronotion of research and
extension activities, devel opnent of infrastructure-facilities,
appoi nt nent of staff, maintenance of service records,
encour agi ngcul tural activities, inplenentation of healthy practices
in the canmpus and incul cation of the spirit of national integrity
and social responsibility.
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The Principal is ably supported by the Teachers-in-Charge who hel p
in executing the strategic and perspective plans through their
depart nment nenbers.

The col | ege nobilizes funds for enhancenment of infrastructure,
| aboratory, library and office equi pnent, apart fromcreating
environnment friendly canpus/prem se.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
participative management.

The College follows the practice of decentralisation in its true
sense, in all the three inportant pillars of the institution, viz.
academ cs, adm nistration and extra curricular activities. The
practice of decentralisation and participatory managenent is
reflected in all the activities of the College through a strong and
efficient Organogram of Conmm ttees/ Societies which includes the

| QAC, the Staff Council, Student Council and various Cultura
Societies. All the major stakeholders of the College including the
Princi pal, Teaching and Non-Teaching Staff, Parents and Students
work in a denocratic way of governance following the tacit rules of
accountability in execution of their duties and responsibilities. The
primary objective of decentralisation with regard to this particul ar
cultural event is to reorient organisational culture, thin out the
of ficial hierarchy, extend opportunities for teachers as well as
students to contribute profoundly, enrich the deci sion-nmaking
process, and nurture greater denocratic professionalism together
with proficient event managenent. Decentralisation of adm nistration
in Montage refers primarily to a process, in which students are
given a free hand to take decisions about the judicious use of
resources, financial nanagenent, execution of programmes, security
arrangenents, and so on. This sort of decentralisation allows the
students to be nore responsi ble, responsive, sensitive and proactive
to exercise their own discretion for planning and execution in a
partici patory and denocratic environnent.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institutional perspective plan aligns with the vision and

m ssion of the institution which are the constant driving factors
for inproving academ c quality policies and strategies. It is
effectively deployed to focus on bringing quality inprovenents in
the areas of:

1. Curricular Planning and I nplenmentation 2. Teachi ng- Learning
Processes 3. Research, Collaboration and Extension Activities 4.
Academic infrastructural facilities 5. Student Support Activities
and Student Progression 6. Internal Quality Assurance System 7.

I nstitutional Values and Best Practices 8. Governance, Leadership
and Managenent

At the beginning of the acadenm c year, various bodies and commttees
that constitute the Organogram of the institution, chalk out the
strategic plan of events and activities which wll support the
grow h and devel opnent in these key areas and at the end of the
year, a review is taken about inplenentation and the outcones of the
per spective pl ans.

File Description Documents

Strategic Plan and deployment No Fil e Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The Organi zational Structure of the College consists of the
Principal, the teaching staff, the non-teaching staff and the
students. The Principal is assisted by the Teachers-in-Charge (TIC
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of the Departnents, the Staff Council (all teaching faculty) and the
Non- Teachi ng Staff which conprises of the Admnistrative Oficer,
Section Oficers (one for Accounts Ofice and one for the General
Adm ni stration), Senior and Junior Ofice Assistants and nmanual
staff. The TIC oversees the snooth functioning of the departnent for
whi ch neetings are held on a regular basis to discuss issues and
concerns relating to curricular and extra-curricular activities.

The Col | ege al so has Internal Quality Assurance Cell (1QAC) which
wor ks towards realisation of the goals of quality enhancenent and
sust enance. The | QAC plays an inportant role for nonitoring the
internal quality of the institution. The Library organi zation
includes Librarian and |ibrary attendants. Various committees are
constituted for the planning, preparation and execution of academ c
adm ni strative and extra-curricul ar purposes. Each conmttee

consi sts of the Convenor and its nenbers.

The Anti Ragging Cell, Gievance Redressal Conmttee, Anti-Drug Cell
and the Internal Conplaints Commttee: The objective of these
comrittees is to ensure that no violation of rules takes pl ace

wi thin the Coll ege and work towards addressing and settling
grievances, if any.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

Institution webpage Ni |

Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein E. None of the above

areas of operation Administration Finance and
Accounts Student Admission and Support
Examination
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File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user interfaces No File Upl oaded
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of operation,
Administration etc (Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The Teachi ng and Non-Teaching staff are privileged with Leave
Benefits as per the University rules.Duty | eaves are provided to
attend various Oientation/ Refresher/ Sem nar/workshops/ Trai ni ng
Prograns as per the Government rules. Faculty Enhancenent programes
for skill up-gradation and training are organi zed for both teaching
and non-teaching staff.

Perm ssion is readily granted to participate in Refresher Courses/
Orientation Programes/ Short- Term Courses to the teaching staff
for professional devel opnent. Conputer Training Courses are provided
for teachers to help themhone their e-skills and the non- teaching
staff is sent to attend conputer training courses organi zed by the
Uni versity.

| CT Facilities-The College is fully W-Fi enabled. Desktopfacilities
are provided in the library and staff room

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

0
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File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided with
financial support to attend
conference, workshops etc during
the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs organized by the

institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

0

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teacher s undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction

Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

3
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File Description Documents

IQAC report summary No File Upl oaded
Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC

or other relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Teacher’s Sel f Apprai sal

The College requires that the teachers furnish a self-eval uation
formevery year. This provides an insight into one’s own assessnent
of effectiveness of the teachingstyle and its inpact on the
students. It highlights how the teacherhandl es different situations
that affect the | earning progress ofthe students. It al so nmakes
known the invol venent of the teacher in both academ c and

adm ni strative activities.

The performance appraisal is used for Career Advancenent of the
teachers who are updated about their performance at each level. If
there is a scope for inprovenent on the part of the teacher, they
are advi sed to upgrade thenselves. This is crucial for later
pronotions as per the norns. The whole systemis carried out in a
confidential manner. The respective teacher is infornmed about the
same and suggestions given.

Non- Teachi ng Appr ai sal

Each enpl oyee submts the Annual Performance Apprai sal Report (APAR)
which is Certified by the respective Reporting Oficer of the

enpl oyee and further certified by Reviewing Oficer. Both Review ng
and Reporting Oficers accord points to the concerned enpl oyee after
a careful insight into the self-appraisal report filled . A
constructive feedback is given to the enpl oyee so that they can
further enhance their performance | evel and efficiency.

Teacher’s Eval uati on by Students
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Students are given the opportunity to provide their feedback of the
teachers. As per the procedures outlined by the 1 QAC, the feedback
forns are avail able online on college website and the Teacher-in-
Charge (TIC) ensures that the students of the departnent fill the

f eedback questionnaire. The questionnaire is structured to elicit
responses for paraneters |ike communication skills, subject

know edge, discipline, workethics, curriculumto provide effective
mentoring and career guidance to students and grade the teacher's
ability in creating an interactive, discussion-oriented and
denocratic classroom

These forns are then evaluated by the Principal of the institution
with the help of 1 QAC who anal yses all the reports and neets with
teachers with constructive feedback and corrective neasures.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

| nternal Audit:

Internal audit is a continuous process which ensues after each and
every financial transaction, whereby the college itself carries out
the initial stage of the internal audit. In the initial stage, the
of ficer in-charge scrutinizes and verifies the financial data. This
is again scrutinized by the Adm nistrative Oficer and the Principal
for clarity, authenticity, transparency and financi al
accuracy. I ncone/ Expenditure is closely nonitored by the Bursar and
the Principal.Proper procedure for purchases is adopted. Quotations
are called for and prices are conpared. The Institution has forned a
Purchase Conmttee for the purpose.

The audit wing of the UGC visits the coll ege periodically and
inspects all the files pertaining to the financial nmatters that the
col l ege has availed of and all the receipts and paynents in the
coll ege. They, in turn, submt the audit report to the coll ege
authorities. Corrections are effected on the basis of the audit
report and clarifications called by themare submtted as an audit
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reply. For the grants received fromthe UGC, utilization
certificates are prepared according to the all owed expenditure under
various heads. The Utilisation Gant Certificates are annually
submtted to UGC

The external audit takes place annually after the conpletion of
every financial year. The Chartered Accountant, who works as an
auditor is appointed by the College. The bills and vouchers of the
revenue expenditure are checked. The vouchers and proper record

wi t ht he concerned Departnent of the capital expenditure is also
checked and verified. The Uilisation Gant Certificates are audited
by the external auditor. The audit objections/conpliance, if any, is
handl ed by the Accounts Departnent.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The college nobilizes funds for its regular activities and

devel opnent. The nobilized fund is optimally used by the coll ege. The
Col | ege has a Governi ng Body, Pl anning and Purchase Committ ee,

Li brary and vari ous associ ated bodi es which help in the preparation,
division, allocation and utilization of funds. Fees received from
students are used for devel opnment of the coll ege. Physical and
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Academi c facilities are augnented for students. Library services and
Sports services are strengthened. Laboratories are augnented and I T
infrastructure is increased. The Purchase Commttee decides the
policy and procedure for purchasing any item Each itemis purchased
by conmparing a m nimum of three quotations received fromdifferent
vendors. Al purchases are done through a tender system Each and
every transaction is supported by the vouchers. For each and
everyfinancial transaction proper permssion is taken fromthe
Princi pal of the College.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

The College has a rich culture of institutional functioning through
participation anong all stakehol ders especially faculty, students
and the non-teaching staff. The | QAC plays an inportant role in
ensuring quality of the functioning of adm nistrative and academ c
units of the college. Sonme of the initiatives of | QAC are appended
bel ow.

| QAC conducts FDP to bring the know edge of the teachers at par with
the | atest devel opnents in their respective disciplines. |QAC

organi zes | CT workshops to enabl e teachers to intersperse technol ogy
in curriculumto nake the art of classroom pedagogy nore rel evant
and interesting for students.

| QAC t akes care of the needs of the adm nistrative staff to inprove
their work atnosphere, both at the professional and enotional
fronts. The | QAC proposes a nunber of best practices in various
aspects of functioning of the adm nistrative branch.

| QAC believes in establishing a denocratic pattern of

adm ni stration. The Managenent along with the Principal ensures that
equal opportunities are given to staff nenbers who are best suited
for a particular departnent and al so, they are provided with
opportunities to hone their skills.
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File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

It has been one of the prinmary concerns of | QAC to adopt practices,
which will provide quality education to the students through an
effective and neani ngful teaching |earning process. This plays an
instrunental role in enhancing the quality of the academ c and
cocurricul ar endeavours of the College in keeping with its vision
and m ssion.

| QAC achi eves this through mainly two practices, viz.,

1. Conducting Academ c Audits annually wherein departnents are made
to do a SWOC Anal ysis of their performance based on results,
research projects, effective curriculuminplenentation and use of

| CT-rel at ed pedagogi cal net hodol ogi es. Based on the audit, the | QAC
gi ves constructive feedback to the Departnents suggesting neasures
for internal quality enhancenent. It makes recommendations for the
Departnents to do self-evaluation and to set higher goals to neet
new chal | enges.

2. Collecting feedback from stakehol ders |ike students, parents,
staff and alummi to facilitate teaching-learning refornms. This hel ps
i n obtaining an unbi ased and honest opinion about the institutional
perfornmance especially in academ cs. Student feedback of teachers is
conducted regularly. A careful analysis of the feedback received is
done and communi cated to the teachers to enable themto enhance
their teaching skills and their relationship with the students.

Based on the information received due to inplenentation of the above
two practices, |QAC, post accreditation, has been able to develop a
system for conscious, consistent and catalytic action to bring about
refornms in teaching-Ilearning process, structure, nethodol ogies and

| ear ni ng out cones.

Departnents are encouraged to organi ze Conferences and Seni nars on
thenes relevant to the educational needs and futuristic growth of
t he students.
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Effective Use of ICT in Teaching and Learni ng; Teachers are
encouraged to use ICT tools to prepare and deliver their |ectures
t hr oughaudi os, vi deos and PPTs.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the D. Any 1 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports

of Ingtitution Ni |

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Gender equality is not only a fundanental human right, but a
necessary foundation for a peaceful, prosperous and sustai nable
world. This college strictly ensures full and effective
participation of fenmal e students thus providing equal opportunities
in | eadership at all Ievels of planning, decision making, character
devel opnent etc. This hel ps these students to excel as an

i ndependent and successful human being in the present cultural
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society. To ensure this feat, nmany sem nars and wor kshops are being
conductedat the college at regular intervals.

File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of: a. Safety and Ni |
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -
based energy conservation Use of LED bulbs/
power efficient equipment

File Description Documents
Geo tagged Photographs No File Upl oaded
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The teachers have reported they haveadvi sed the student community to
deposit their food waste into thebio-bins and waste food managenent
was thus effectively carried outin especially those schools where
space is alimting factor. Theplastic and e-wastes that are quite
difficult to be managed werecol | ected and distributed to agencies
that deal with e-wastenmanagenent. The skill enhancenent course on

pl astic reuse hasenabl ed the student community to nake beauti ful
products out of wornout plastics thus pronoting plastic

recycling. Several saplings are planted at regular intervals by
students andstaff in ‘tree plantation programmes organi zed by the
col | ege andthese plants are taken care by gardener. The coll ege
canmpus has beendecl ared as ‘Plastic free Zone’ so use of plastic bag
I s avoi ded andusage of jute bags and cotton bags are notivated.

WAt er conservationis done through rain water harvesting.
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File Description

Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

No File Upl oaded

Geo tagged photographs of the
facilities

Ni |

Any other relevant information

No File Upl oaded

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the

campus

C. Any 2 of the above

File Description

Documents

Geo tagged photographs / videos
of the facilities

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are asfollows:

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

C. Any 2 of the above

File Description

Documents

Geo tagged photos/ videos of the
facilities

No File Upl oaded

Any other relevant documents

No Fil e Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and

energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
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3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No Fil e Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-

reading softwar e, mechanized equipment 5.

Provision for enquiry and information :

Human assistance, reader, scribe, soft copies of

reading material, screen reading

C. Any 2 of the above

File Description Documents

Geo tagged photographs / videos
of the facilities

No File Upl oaded

Policy documents and
information brochures on the
support to be provided

No File Upl oaded

Details of the Software procured
for providing the assistance

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other

diversities (within 200 words).

The sprawl i ng Col | ege canpus accommpdat es Under gr aduat es

Departnents, Pl ayground, Sem nar

hal |
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provi des an adequate infrastructure that consists of a wellfurnished
Laboratory, Library, hostel and spacious C assroons. As
anlnstitution of l[earning, College has a commandi ng presence in

t heUni versity. The College while maintaining its exenplary records

I nuni versity exam nations has al so energed as a mmj or cont ender

I nlnter university conpetitions wning | arge nunber of prizes.

File Description Documents

Supporting documents on the No Fil e Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No Fil e Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The College while nmaintaining its exenplary records in university
exam nati ons has al so energed as a major contender in Inter
university conpetitions wning | arge nunber of prizes. Many of our
students has been selected to represent the University in various
sports disciplines thus bringing laurels to the University and
College in particular. College while fostering a stinulating
academ c environnent, attenpts at instilling in the student val ues
and attitudes which recogni zed the human inperatives of a strife
free conmunity.

File Description Documents

Details of activities that inculcate No File Upl oaded
values; necessary to render
studentsin to responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - TheIngtitution hasaprescribed code | D. Any 1 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherenceto the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administrators and other staff 4,
Annual awar eness programmes on Code of
Conduct are organized
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File Description Documents
Code of ethics policy document No File Upl oaded
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

Apart fromthe regular collegiate activities, this college ensures
cel ebration of International days such as Wnen's Day, StudentsDay
et c, and national days such as | ndependence Day, Republic Day, Swam
Vi vekananda Jayanti, Gandhi Jayanti, National Youth Day, Yoga Divas
etc. Maxi mum participation of all its stake holders are ensured
during these occasi ons.

File Description Documents

Annual report of the celebrations No File Upl oaded
and commemorative events for
the last (During the year)

Geo tagged photographs of some No Fil e Upl oaded
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Best Practice : MENTORI NG FOR HOLI STI C GROMH
Title of the Practice: Mentoring for Holistic G owh

Goal for the Practice: Wth an unwavering belief that education is a
conpr ehensi ve experience, our College ensures that the students are
equi pped both academ cally and socially. The programe was

i ntroduced and undertaken with the noble notive of creating positive
citizens of tonmorrow. The practice leads to: a. Furnish students

wi th positive thinking-psychol ogical changes. b. Devel op sel fhood by
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understanding the world around them personality changes. c. Raise a
sense of awareness by exploring and di scussi ng contenporary issues-
cognitive |level changes. d. Learn to |ook at the society from

di fferent vantage points attitudi nal changes e. Bring about new
nodes of action- action |evel changes.

The Cont ext:

Students and teenagers are subjected to i mmense pressure owng to

t he ever-changi ng value systens in famlial and societal factions
surroundi ng them which has resulted in nunmerous psycho-socia
issues. In addition, a wide-ranging disparity anong students in
ternms of financial and social status obstructs their holistic

devel opnent. The conventional classroomsetting di ssuades the
students fromopening up their mnds. The significance of nutuality
and i nterdependence with fell ow beings is not inbibed by the
students as part of the present curriculum Thus, there is discord
in the congeni al academ ¢ domain as students who face such
chal | enges are often found to exhibit disinterest to |istening and
conpleting their academ c responsibilities. Students were unable to
mngle with fellow students from varyi ng soci o- econom ¢ backgrounds
br ought about poor group dynam cs in classroomsettings which has
ultimately affected the extra-curricul ar prospects. Increasing
absent eei sm and expression of a rebellious and hostile character
towards disciplining were also the related challenges. It was in
this context that ‘mentoring for holistic growh’ was introduced.

The Practice: A group of students froma departnent, ranging from
ten to fifteen in nunber are put together under the guidance of a
teacher who acts as the nentor. The group is conposed of students
fromall parts in the departnent. The nmentor gets to know each
student personally and extend them support based on their needs. The
i ncreased rapport with the students encourages themto share their
issues with the nentor. The needs and probl ens of the student, be it
curricular, extra-curricular, personal, psychol ogical or social are
identified and dealt with. The students who require specific psycho-
soci al support are referred to the consultant professional
counsellor in the college. Each departnent is given the freedomto

i npl ement the practice under the broad guidelines specified by the
Col | ege and the results are very encouragi ng. Based on suggestions
fromthe student feedback, nodifications in the practice are
incorporated fromtinme to tine.

Evi dence of Success: The practice of nmentoring has proven to be of
great success. The students have started opening up their needs to
the teachers, thereby fostering an inproved teacher-student
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relationship. As a result, teachers are able to understand the
probl ens faced by the students and help themto resol ve the sane.
The nmentor on identification of the specific psycho-social needs of
the student |eads themto the professional counselling and nmany
students are benefitted fromthe presence of the professional
counsel | or on canpus.

Probl ens encountered: In spite of the success of the practice of
nmentoring, there are certain problens that the system encounters. -«
The external duties of the teachers such as exam nation, val uation,
training etc., reduce the effectiveness of group wise neeting. In
such cases, the group are conbined making it unhandy with | ess scope
of individual attention.

Resources Required: The nmjor resource required for the
i npl ementation of the progranme is availability of manpower.

Best Practice 2
Title: Val ue Educati on

Cont ext: Val ue education is the need of the day to form humane and
whol esone personalities that nmay further contribute to the fornation
of a conpetent human resource for the society and nation. To achieve
this mssion of value inculcation and instill virtue of responsible
citizenship in students, the coll ege organi zes National Days—such
as, National integration Day, |ndependence Day, Republic Day, Gandhi
Jayanti, Education Day, Youth Wek in nmenory of Swam Vi vekanad,
Yoga Day and ot hers.

(bj ectives: The cel ebration of the inportant days in the National
and International calendar is practiced in the college to nake its
students aware of the multicultural values of our society and to
under stand and respect the contribution of various |eaders and

vi sions and | egacy.

Practice: The Col | ege prepares an Annual Cal endar, listing all

i nportant days to be cel ebrated such as National integration Day,

| ndependence Day, Republic Day, Gandhi Jayanti, Education Day, Youth
Week in nmenory of Swam Vivekanad, Yoga Day, Human Ri ghts Days,
Wrld Ozone Day, Hindi Diwas, Earth day, Wnen Day, |nternationa

Mot her Language Day, World Environnment Day, Constitution Day, NCC
Day, NSS Foundation Day etc. Al Departnents and Conm ttees organize
special lectures, Rallies, hold debates and essay conpetitions,

wor kshops to observe these days with necessary reverence and vi gour.
The curriculumof the college is also taught in a manner to instill
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the values of civil society. Value-inculcation thus takes place in
cl assroom teaching as well.

(bst acl es faced and Strategi es adopted to handle them The

i npl ement ati on of value-related | ectures and programes was

ent husi astically attended by the students. The students’
representati ves were given responsibility of organizing the
progranmes to devel op the values and virtues of responsibility,
comm tnent, discipline, cooperation, etc.

| npact: The reach of the organization of the val ue-inculcation
activities may be only observed in the behaviour of the students and
may be gauged in their social behaviour in the long term The
students however, cane up with |esser inter-personal quarrels and

di spl ayed respectful and matured understandi ng towards teachers.

Resources requi red The organi zati on of the Val ue-Educati on
Activities required infrastructural and financial resources apart
fromthe use of experts and resources persons. The Val ue- Educati on
Activities were organized with the financial support fromthe

I nternal budgetary all owances of the Coll ege.

File Description Documents

Best practicesin the I nstitutional No File Upl oaded
web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

B. M Col | ege, Rahi ka has been serving the cause of Hi gher Education
and fulfilling the aspirations of |ocal students in pursuit of
academ c excellence. It enmerged as a pacesetter in the field of

hi gher learning in the localities. The institution has a practice of
participative managenent and the college follows the principle of

di vi sion of work and the decentralization of work. Al the nenbers
of staff play significant roles to participate in the decision
maki ng system of the college. The coll ege provides the better
opportunity to all the participating in the decision maki ng process,
the coll ege adm nistrative and academ c structure is in a manner to
make the decision by participative arrangenent. there is a good
support fromthe managenent relating to the inplenentation of the
obj ectives specially designed to attain quality teaching and

| earni ng aspects of the college. The concentration is given on the
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regul ar | ectures conducted by the faculties, tinely conpletion of

t he syl | abus, guidance for better performance in the exam nation and
provi di ng best possible teaching |earning environnment. there is a
good support fromthe managenent relating to the inplenmentation of
the objectives specially designed to attain quality teaching and

| earni ng aspects of the college. The concentration is given on the
regul ar | ectures conducted by the faculties, tinmely conpletion of

t he syl | abus, guidance for better performance in the exam nation and
provi di ng best possible teaching | earning environnent. The
participation of students in Sports, NSS, extracurricular activities
is encouraged in order to attain overall devel opnent of students.
The faculties through its various commttees try to notivate the
students to take part in such program The cultural commttees
pronote to the students to actively participate in cultural program
conpetitions and debating oratory conpetitions within the canmpus and
outside the college as well. Thus the coll ege works with ai m of

attai ning the academ c excell ence through quality educati on and
incul cating all possible soft skills in the personality of the
students. Wth the aimof providing best possible education within
the given limtations the college works for attaining the academc
excel l ence. Vision The vision of the coll ege has al ways been to
Generate and di ssem nate know edge through a harnoni ous bl end of

anci ent and nodern wi sdom and to serve the society by developing in
students heightened intellectual, cultural, ethical, and humane
sensitivities to foster a scientific tenper, and to pronote

prof essi onal and technol ogi cal expertise. Central to this vision is
a commtnent to regional and national devel opnent in consonance wth
our culture, heritage, and environnent.

Ainms and Objective:
- To achi eve excellence in teaching and research - To generate,

di ssem nate and preserve know edge - To spread quality education
anong all section of society irrespective of gender and class

discrimnation. - The institution has Co-education systemin UG
prograns, and further ains at pronoting the inclusion of girls
students nore and nore. - To nmeet the challenges of a conplex, and

nodern soci ety through Annual Quality - To devel op a responsible and
productive citizenry -To devel op, enhance, and inprove the quality
of human resources.

File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information No File Upl oaded
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7.3.2 - Plan of action for the next academic year

Aut omat i on

To pronote Autonmation that reduces human intervention in processes
by predeterm ning decision criteria, sub process relationships, and
rel ated actions. Automating processes saves tine and all ows
resources to be diverted el sewhere. At its core, automation is about
i npl ementing a systemto conplete repetitive and easily replicated
tasks wi thout the need for human | abour. The ability of these
software prograns to |learn over tine neans they pore through nmassive
troves of data quickly and effectively. In nodern tinmes, college
must be up to date with all the latest trends and technol ogi es
regardi ng the educational process’s sinplification. These days, the
way ot her prem er institutions manage their adm nistration and
juggle responsibilities have changed in nore extraordi nary ways. It
is nowtine to performbetter with each passing day. Autonation
hel ps in enpowering colleges to run efficiently. Therefore, in
today's environnent it becones very inportant that we nove towards
automati on so that we speed up work and coul d nmaintain transparency
in all kinds of work. So far we have nade sone efforts in this
direction and we want to accelerate it even further.

Ol i ne Adm ssi on

To pronote online adm ssion through a single wi ndow chal |l an paynent
systemin order to expedite the process of automation through
virtual node and in this way to beconme nore transparent to all the
st akehol ders. W have al so started a process in this direction and
adm ssion has also started in the recent academ c session by
adopting these nethods. Efforts are being nade to m nimze any Kkind
of trouble that may arise in adoption of these processes and to nmake
it easier through the | atest technol ogi es regardi ng the educati onal
process’s sinplification.

B.Sc Affiliation

To expedite the process of affiliation in B.Sc. stream The proposal
for the sane has al ready been passed by the Senate and Syndi cate of
the University earlier. Now, the proposal is inits final stage for
seeking perm ssion fromthe office of H gher Education. Having an
understanding that this could play a big role in shaping a space for
accessi bl e and inclusive ecosystens in education in our institution
and thus nake it nore accessible to the students of unprivileged

cl ass of rural background. Consequently, all round devel opnent of
the institution can al so be achieved through this.
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